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THE TREASURER'S REFORT DN DUES fy Pave Carson, WGCEGQ

The current club memborship is 100 full and 35 ssoci: te mem'ers, including

several family meml zrships. Ue assesse’ duas at $2.00, $3.90, 2nd 54.00 rer

year for each., Dues were recently voted uwpe ¢ $4.00 fr..J1?, and ﬁb 00 for
=

associates, with no family mumhershira availatle. Tan .EJ rentershins are for
any numher of rem ers in ane family, receiving ~nly cne Cross Talk monthly,

The ¢lub aets approximately ci 25 rer fulil mombor {oniy full memtevs) cach quarter
from SEA.  This makes abcut 25.00 ner full member anrua1:y in addition to rdues.

Thus for cur current “ues situaticn, assuming we koon 100 full and 35 paying
associate members, wa would cet 5575 from cuos and 2530 frem SEN, $1076 trtal
and wc o slowly intn dobt.

If we were to make our duss $5.00 for full membors, $7.70 for associates, and
$10.20 for family memberships, we can prolably take in $1245, which is atout the
hcalthiest ontimum. What locks like »rofit will reabably disaocear since the
profit/loss estimntes are all conservazive losses/ontimistic profits.

lword ot two about asscciate versus full members is appropriate. The Cross-Talk
has Leen costine 214 per member per month (standard deviation 3¢ for all you
statistics freaks) for the last year. Far assnciates, there is an additional

13¢ per menth for postage. So the Cross Talk crsts 232.52 per year for full
members and $4.08 for associates ($1.56 more for associates than full membors).
In addition, remember the $5.00 ner year we get for each full member in

addition to dues. Most of the "loss" items on the activities 1ist honefit hoth
full and associate members, all of tho profit items benefit toth. Only a very
few of the Toss items (those requiring aczcess to TRM facilities, such as regular
reetines and club station use) benefit full members more than asscciates.

Frem the standroint of a balanced budget and a sclvent TRW/ARC, the office of
treasurar recommends the following amznded dues rates as the cov realistic

means of continuing to serve as a viabie Ameteur Radic Club:  full members 25.00,
associate members $? N2, and family members £12.0%, with all nrorated quarterly,
membershins gond thrrugh October | of cach year.

Treasurer's Report for February 1977

Ralance on hand Fehruary 1, 7677: § 302.45

Receipts | Expenses
Dues S 4.50 Printing {Cross Talk) $ 37.10
CSL Crders . G2.00 FRRL membershins 3.07
SEA Allotment TN BSL Crders . 26.25
{4th Quarter of 1676) 118.75 72 Harazine 8.93
T vstane ' 13.7

5 165,25
& 92,35

SrhsBalance on hand Fehryavy 28, 19770 § 375.35

Respectfully submitted,

David P.. Carscn, WRBGBGO
Treas urer, TR”/F“C



THE FEPRUARY GENERAL MEETING — *  © - JimHil1, | Jexvv Secretary

The February genera1 meeting was ca11ed to erder ﬁy nresident Pill Deus, K6AMO, at
12:08 PM, February 23, 1977. 20 pmop1e were: present, including a number of quests.
Unfortumately, this number- d1d not wnctude the speaker or. the vice- preswdent

(with the door pr1zes), S0 bu91n 355 was conducted during the entire meeting.

Activities chairman Gary Komatsu, FG”PD ment1oned that a Sa1nt Paticks Day Pepr- :
Bust 1is beinq pTanned and that a chairman is needed for fie}d day. He also
reminded us of the following reqular get-togethers: : o
Breakfast cvery Friday morninq in the Cafeteria at 7:15 AH try to arrive
at 7: 00 AM to allow time to qo through the line. .
Lunch each Thursday that is not pay day at Shakeybs Pizza Parior, 2000
Horth Sepulveda, Manhattan Beach. Plan to arrive about 12:00 noon. .
President Bill Dews mentioned that the company name {TRW. Systems Group) on the
Club Toge should be updated to the current name (TRW Defense and Space Systems
Group), and asked Frank'tartier, wA6RAY, to implement this changeQ During'the
following discussion, it was mentioned that there was inadequate room for the new
name without other changes. Paul Weisz, WEYQ, volunteered to handle the
implementation, once an updated loon is available.
The new training manager, Gary Cnoper, WR6RLN, will be locking for pecple who
can teach various subjects, and he w111 c1rcu1ate a notice Volunteers can phona
him at x61263. , . . -
Frank Cartier discussed the swap- meet Unfcrtunate1y,_there was a m1sunderstand1no
regarding the date and-t1me. Frank will contact.the swap-mect chairman, Jim
Mc Williams, K6RTG, when he returns from his trip, verify the actual date, and
advise Bi1l Dews. ' _ ' ' |
Frank Cartier mentioned that he is the current custodian nf the 1COM 230, and that
it is available for members to borrow, usually for one week intervals. - Insurance
is no longer carried, and borrowers are responsible for less or damage exceeding
normal wear and tear.  The prev10us executive committee minutes were 1nccrrect in ;:
stating that borrowers were responsible for failures not caused by abuse
Bill Dews directed Paul Weisz and Cary Komatsu to T(entify club items ‘that w111 be
auctionad at the next swap-meet. .
The next subject was the dues increase. Paul Weisz moved that the dues be changed
to $5.00 for full members and $3.00 for associate members. This motion did not
pass. Frank Cartier moved that the dues be increased to $4.00 for full members
and $5.00 for associate members. This motion passed (9 for, 8 against), and is
effective February 24, 1977, Considerable distussion'occurred, and the following
points were mentioned by-a number of pecple: | -



The subject came as a surprise since members ware nto advised in the

* February edition of Creosstalk., The subject was mentioned in the February
adition, but it was not aveilable to after the mecting. Previous editions of
Crosstalk mentioned the subject, but Jid not specify a vote at this meating.

Since treasurer Dave Carson, WBEBGG, was absent. adequate information
needed to make an intelligent dacision was nft avw11ab10.

Possible savings obtained by re: uc1ﬂq the number of pages in Crnss Talk were
discussed.  Ex-editor Paul Woisz mentioned that the nuh11cat1un cost was not a
Tinear function of the number ¢f pages. In other words, a 25% reducticn in the
numbzr of pages would result in nnticealle less than a 25% decrease in costs.

The discussion also covered full members bs associate members. Asscciate

members provide less funds for the clul since Cress Talk is mailed to them at
approximately $1.5€ postace/year/member, the club does not receive 2 SEA

subsidy (approximately $3.00/year/member) for non-TRY employee membcrs. However,
asseciate members have less of an opportunity to enjoy club privileges. For ,
example, they usually must make a special trip to attend meetings, and cannot use
the club station without an escort. Their participation is usually limited to
occasional meetings, nlus special events such as Field Day. Two viewpoints were
expressed. . One viewpcint was that the dues structure should provide anpreximately
equal club funding per member for both classes.  The other viewpoint was that cqual
funding weuld result in excessive dues for associate members, considering their
lesser participation, and most would drop,

The meeting was adjourned at 1:00PM.

EXECUTIVE COMMITTEE MEETING _ MARCH &, 1977 | 'By Jim HiWT,'HEI“J'

The TR ARC Executive Committee meeting was called to order at 12:04 D¥, Ta a;nj3'
March 8, 1977. The following people were present: President Bill Dews, K60,
Uice~?resident Doug Heyclon, WRGWDS, Secretary Jim Hill, WEIVW, Rct1v1t1ﬁs Manacor
Gary Komatsu, K6HPD, Cross Talk Editor Mac McGraw, KSRL, and Assnc.atc Editor el o
Ert:, KEGWC, and Training Manager Gary Cooper, NBSRLP : : :
MOTE: Acticn Item indicates a task assigned to a srec1fic‘oerssn by the nrssident.

Satellite Acffhn'itemi Frank Cartier, YAGRAY, will give a stauus report of the
Two-Heter Orbital Ham Satellite program t tae nrxt execut1ae mect1rg x

Club Station _ - '

Gary Komatsu moved and Jim }11? SCCﬁnﬁed a request fcr $IGG to be use’ fﬂr .
maintenance of the club station. A specific budget for the. use of this money was
not submitted, hut tentative uses were $35 to purchase a new clock for the station,
and the hulk of the remainder tc replace the rotor cable, if tosts indicate the
present cable is defective. There was ccncern that the conditicon. of the clut
treasury would not allow such expenditures, and the motion was defeated, 2-1.

Gary ¥omatsu then moved that $35 Le allecated to purchase a new clock, but there
was no sccond, During the discussion on the $100 expenditure, Mel Erl mentioned
that the tower quy wiras were rustcﬂ and a safety problem may ex1st

Action Item: Gary Komatsu w111 ¢heck the cuy wircs and replace them, if requ1rci
Any uxngnses will ue reimbursed by the club treasury _ _ _

Action Item: Doun Heyoon w1]1 prerare signs listing key clut personnel” to contact _
when problems such as equipment failures, fires, thefts,.etc. are observed. These
gsigns will bLe posted where they w111 he c:earTy visitle uoth inside and outside

the station. :




Cnde anc Thodry Classes ~ continued - .
Initial effort will include requesting ARRL mitorial (Jetter sent to ARRL before
the meeting by Jdm Hi1l}, and s¢ 1*c1t1nr netentind dnstructors. fction Item:

Gary Conoper will nrepare an “Instructor roquest”™ article for the next Ld1t1nn
of Cro¢s Tw?k ' . : . _

Non- TPH MRC Acu1v1t1cs o '

Bi11 Dews mentioned a swap muet saonscred Ly the Sﬂhtﬁorn Ca11furﬂ1* fmateur
Transmitting Sociaty (a membc ?f_LﬁnAuC) This swap; meet will occur on

March 19, 1977 between 10.00 SH and 2:00 P oat the Edgewnmd High School »arking
lot, at the corner of Merced and Covina in West Covina.  Thoe cost will ke §1 to
sell out of the back of your car. .Therg are i feos fcr uy”rs. Free coffee -
and things th n1b*¥~ on w111 he previdert. :

M1sce]1aneeu5 ' ' ' ‘ -

Bill Dews sucgested a reéLced rate membershin rlan tﬁ entice non- -menlers to jein.
After a discussion, it was decided the costs would Pe excessive, considering

the ¢luk's nresent financial picture. Gary Kematsu will attend the next LAAARL
mezting as the TRY ARC delegate. Action item: Jdim Eill will contact the
nu11”1nr S Tibrary about kcep1nﬂ Cross Talk in the club section of the 14t rary
(starting with the 1977 issues). fAction Ifem: JimHill will Tist all members
of the executive committee and staff on fulure oxccutive committce mecting
notices. The station's 87 meter antenna is down, :

Swar-Heet _

Equipment in the club staticon has been reviewed, and items to Le aucticned in
the swar meet have been selected, but cther arcas used for storace should he
chacked for add1t1orp1 Lqu1 ment

peer Rust

Gary Komatsu moved that $30 he allccated for the fortheoming St P=tracks Day
beer hust. Jim Hi1l seconded 'the motion, and it passed, 3-3.

Coce and Theory Classes L o

Cary Coorcy nresentad a nrornsal for the code and theory classés.  The main
reints of the propesal are:  The rrescnt emppasis will ke to present a ccurse
designed to prepare neonle to pass the Hovice Examiratien. ARRL training
material will he used. The fee will b2 $15/nerson, and students will be required
to furnish certain material or equipment such as a code practice oscillator and
key. There will De twe mectings 2 woek. One meeting will be a formal code and
theory ciass, and the other meeting vill o a werkshen with code and theory
assistance availatle. Potential students u111 be snlicited Ly varicus means
including posters and a TRW 2RC presentation.

NEWS from ycur friendly Activities Chatrman - o Garv Knmatsu, KERPD
I£.has been suggestzd that TRW/ARC members a1l woar name tags at meetings. For
those who wish to rurchasz name tacs, p1 ase forward Handle, Call letters and!
£1.52 to Gary Komatsu, %2/1821. '

FIELD DAY is June 25-26 and we still need a Chairman. Time is cctting clcose-we
need a Chairman MOW sc a PLACE can be selected.

ANY SUGGESTIONS for a gond onerating spot?  REMEMRER, we need a snot for good
20 Meter coverace (we make wore contacts on this tand) as well as for the other
tands.



Prez Report; , | E Bi11 Dews K6AMO
Los Angeles Area Council Radio Club (LRACARC) |

Gary Cooper WBARLN and 1 attended the March 1, 8:00 PM mecting. The roll call
of area clubs was called and I was surprised to find that many clubs meet together
(once every other month) to sclve problems, and to pass on information. The
LAACARC has a paper called 'Commor Ground' that is sent te all narticipating

clubs so that important information may be passed on if a member should miss a
meeting. - - : o " ' :

Public scrvice was talked about as the San Fernando Valley had just completed a
Yalk-A-Thon with 12,900 people. fApproximately 90% completed the 20 mile walk
while 85 amateurs workad the communications. The report stated that it wouldn't
have been such a success without support from the Amateur Radio eperator. [
introduced myself to the president before the meeting. He looked at my TRW/ARC
badon and said, "are you with RACES"?  tell it turned out Pete and I had worked
a Diko-A-Thon back a few months agn “n the baach area (37-97 machine), it's a
sl woudd, It secems that iF coch of us wonid do seme Puklic Service once or
twicr novear it may help our dmage a% City Ha1 where tha tower erdnances are
beine vun against us if you know what I maeh, S -

Wean naw business came up I handed out the Swap-Meet information to the other

clubs for a botter circulation this year. There are many clubs having Swap-lects
i do not cet coverag: becauss we the radin amataur cperators here in LA can't
azt the message aernss. £ few parela hove heard something on there favorite '
machine and if you are still om 3L veu Just den't know about it.  The Council

is the bust way to haew viat the ot cighs are doing. Gary KEHPD has volunteered
to represent the club at the noxt mocuira, so we are looking forward to his fine
renort in Fay.

73's  Rill

NATES:  The FRRL has an answering machine, you may the cnst, so try calling
~.fire geing to work when the riirne rates arc cheaper.  The number is
203-667-0138. _ ' '

Mo April Fools Cost of QST will o higher April 1, you might try the
5 year for $38 plan, you still have time. _ ﬁ

LATE ACTIVITY NEWS BY KG6HPD: _Reserve April Oth, Saturday for Station Maintenance
T T 0100 AR e —emenee - |

& 216 BUNCH of THANKS to to Paul and Harion Fisk, WBEUJX and WB6FPS, for hosting
a wenderful St. Patricks Day Deer-Bust at Shakeys. For these of ynu that did
not mrke it, put it on yeur calendar for 1572, We'll see u there -----
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24 APRIL 1977
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L | LOCATION:
| TRW PARKING LOT
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BUYERS ADMITTANCE FREE
SET-UP/CAR SPACE 50¢

FOR PURTHER INFORMATION CONTACT:

FRANK CARTIER BILL DEWS JIM McWILLIAMS
535-1188 535-2584 536-1662




